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About Children's Hearings Scotland 
Who are we? 
Children’s Hearings Scotland (CHS) is a non-departmental public body (NDPB) established under the 

Children’s Hearings (Scotland) Act 2011. CHS will not assume its full responsibilities until the Act 
comes into force in June 2013. The Act aims to improve the lives, outcomes and opportunities of 
Scotland's most vulnerable children and young people, by bringing together certain functions 
associated with children's hearings. The Act: 
 
• creates the role of National Convener, to act as a figurehead for Scotland’s 2,700 volunteer panel 

members and ensure they are consistently supported to a high standard 
• creates CHS as a dedicated national body, to support the delivery of National Convener functions 

related to the recruitment, selection, training, retention and support of panel members 
• empowers the National Convener to establish a national Children's Panel 

• empowers the National Convener to establish Area Support Teams, with the consent of each 
local authority, to be responsible for managing and supporting the national panel at local level 

 

Why these changes? 
There are many examples of good working practices in relation to the Children’s Hearings System. 
These changes are driven by the desire to build on the best aspects of the current arrangements: 
 
• to create an improved and more effective Children’s Hearings System that provides greater 

consistency across Scotland 
• to improve outcomes for children and young people 

• to make sure that the voice and experience of the child or young person is at the centre of every 
hearing 

• to make sure that the rights of everyone at the hearing are upheld and respected 
 
The ethos of the system and role of the three panel members, who sit on each hearing to consider 
the best interests of the child or young person before them, will not change.  
 

Our people 
CHS has a Board, comprising seven members: Craig Spence (Chair), Alastair Hamilton (Deputy Chair), 
Andrew Thin, Brian Baverstock, Linda Watt, John Anderson and Marian Martin. The Board sets 

strategic direction and provides governance and challenge to CHS. The Board is accountable to 
Scottish Ministers. 
 
Bernadette Monaghan is the National Convener and Chief Executive  
of CHS and is accountable to the CHS Board. As National Convener,  
Bernadette has specific statutory functions under the Act and as  
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Chief Executive, she has responsibility for the management of CHS.  
 
In addition, CHS has a Senior Management Team with responsibility for the day to day management 
of operational functions and the staff. CHS has 12 full-time members of staff.  

 
Our vision, mission and values 
Our vision is of a Children’s Hearings System where 
everyone works together, making sure that all children 

and young people are heard, respected, valued, cared 
for and protected. 
 
Our mission is to improve outcomes and experiences for 
children and young people in Scotland who may be at 
risk. We will do this by supporting the Children’s Panel, 
working with partners and using our influence to drive 
improvements across the Children’s Hearings System. 
 

Our work 
In May 2012, we published our first Corporate Plan 
2012-15. Aileen Campbell, MSP the Minister for Children and Young People approved the plan, 
which outlines our key priorities for the next three years. Our four corporate outcomes are:  
 
• hearings are centred around the child or young person where their rights and those of their 

families are respected and upheld 
• panel members feel valued, respected, supported and well trained to make and record 

consistent, sound decisions in the best interests of children and young people 
• outcomes for children and young people in the Children’s Hearings System are improved by 

working together in a whole systems approach 

• CHS is an effective, efficient and enabling organisation that meets the needs of its stakeholders 
 

Our Corporate Plan can be found in the ‘news’ section of our website at www.chscotland.gov.uk. 
 

Facts and figures 
Budget: £3m (2012/13) 
Panel members: 2,700 | CPAC members: 300 
Number of children referred in 2011/12: 31,593 (28,017 non-offence/care and protection grounds, 
5,604 offence grounds, 2,028 children referred on both grounds) 
Number of children’s hearings held in 2011/12: 40,708 (down from 41,825 in 2010/11) 

http://www.chscotland.gov.uk/

